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WELCOME 
Mayor T.M. Crosby Jr.           
I am pleased to introduce the 2010 Annual Report to the  

City of Medina.  The report serves as a tool to recognize the 

accomplishments and challenges faced throughout the year 

and also includes measurable data to inform residents on the 

value of services provided by the City.  The theme of the 2010 

�$�Q�Q�X�D�O���5�H�S�R�U�W���´Providing Services within our Means�µ���Z�D�V���V�H�O�H�F�W�H�G��
to represent the significance of creative measures being imple-

mented to maintain cost-effective and quality City services to 

the community.  

�0�H�G�L�Q�D�·�V���&�L�W�\���&�R�X�Q�F�L�O 
In 2010, the City Council approved a general fund budget de-

crease and tax levy intended to result in no average City tax 

�F�K�D�Q�J�H���W�R���U�H�V�L�G�H�Q�W�V�������0�D�Q�\���R�I���W�K�H���&�L�W�\�·�V���S�D�U�W�Q�H�U�V�����V�X�F�K���D�V���F�R�Q��
tracted service providers and consultants, agreed to freeze 

�W�K�H�L�U���V�H�U�Y�L�F�H���U�D�W�H�V���W�R���P�H�H�W���W�K�H���&�L�W�\�·�V���I�L�Q�D�Q�F�L�D�O���R�E�M�H�F�W�L�Y�H�V���L�Q���W�K�H��
se difficult economic times.  Wage and salary increases for 

City staff were also set at no increases for non-union employ-

ees, and work hour reductions in the Police Department also 

resulted in budget savings for the City. 

The City Council also explored other initiatives to contain fu-

ture cost increases for the services the City provides.  Medina 

representatives met with a number of area communities in fall 

2010 to discuss and strategize opportunities for collaborating 

on services provided to the public.  The City contracted out 

consultant services for needed Planning Services in 2010 in 

lieu of replacing the vacant full-time position in the Planning 

Department.  The City also reviewed essential public services 

and projects and was able to defer some equipment acquisi-

tions, road projects, and the public works facility for another 

year or more. 


